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Abstract 

The purpose of this study was to analyze and determine strategies for improving the work 

discipline of village officials in Sidenreng Rappang Regency. This research was conducted in 

Carawali Village, Sidenreng Rappang Regency. The method used in this research is a 

qualitative approach (qualitative research). Data collection was carried out by means of 

observation and in-depth interviews. The primary data source in this study consisted of key 

informants, namely the Head of the Carawali Village and the informants in this study were 

officials / employees of the Carawali Village, Sidenreng Rappang District, obtained through 

the purposive sampling method. The data analysis technique uses the SWOT analysis method 

which is one of the methods used to describe the condition of a problem, and evaluate the 

problem, which is based on internal and external factors, namely Strengths, Weaknesses, 

Opportunities and Threats which then create a matrix. and assessment to find out the most 

appropriate strategy. Based on the results of this study, the most appropriate strategy to 

improve the work discipline of the Carawali Village Officials in Sidenreng Rappang District 

is to improve village apparatus services by conducting leadership training, utilizing human 

resources to participate in training in improving quality to use information system 

technology, improving coordination and supervision of village heads with other village 

officials, making clear SOPs on the rules and salary system to be applied. 
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Introduction 

The application of regional autonomy makes the revitalization of decentralization very 

important in the context of improving the performance of the government bureaucracy, 

provision and services so as to spur increased efficiency and strengthening competitiveness. 
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In this regard, the decentralization of government bureaucracy, the provision and services to 

the community in a real, efficient and responsible manner needs to be accelerated further by 

referring to the direction and policies of regional autonomy decentralization (Dewi,2017).  In 

line with the enactment of Law No. 32 of 2004 concerning Regional Government has a logical 

consequence for the Regional Government, namely the empowerment of the apparatus to be 

more professional, responsive and transparent. Given this fact, improving the quality of 

human resources is a definite need. The increasing need for civil servants aims to change their 

behavior into behavior capable of carrying out activities in all fields, because basically human 

behavior can influence every action in achieving the goals to be achieved (Istiqomah, 2017). 

The issue of quality human resources is a very important issue in today's competitive 

era. The maximum empowerment of human resources will enable an organization to be able 

to compete by producing efficiency and effectiveness in its production process. One of the 

components of human resources that is so vital to an organization is employees. Where every 

organization, employees have an important role in order to achieve organizational goals, so 

that every employee is required to work optimally with effectiveness and efficiency, which in 

order to produce a quality employee requires empowerment (Jaitun,2013). 

An alternative to increasing the empowerment of these employees is to increase work 

discipline (Mulyanto,2020). The existence of work discipline is very important because in a 

disciplined work atmosphere an office can carry out work programs that have been planned. 

Work discipline will be closely related to work regulations formulated by an organization or 

office. These regulations will be a reference for employees to become a common guide and at 

the same time to unite and align various goals and individual values held by employees 

(Mustika,2013). 

Employee discipline is someone's behavior in accordance with the rules, existing work 

procedures or discipline is the attitude, behavior and actions in accordance with the rules of 

the organization, both written and unwritten. Work discipline is a tool used by managers to 

communicate with employees so that they are willing to change a behavior as well as an effort 

to increase one's awareness and willingness to comply with all company regulations and 

prevailing social norms (Puspasari, 2017). Another definition of discipline is a procedure that 

corrects or punishes for violating a rule or procedure  while work discipline is influenced by 

factors which are also an indicator of work discipline, namely: 
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1. Punctuality, employees come to the office on time, orderly and regularly, so it can be said 

that work discipline is good. 

2. Using office equipment properly, and being careful in using office equipment, can show 

that a person has good work discipline, so that office equipment can avoid damage. 

3. High responsibility, employees who always complete their assigned tasks according to 

procedures and are responsible for work results, can also be said to have good work 

discipline. 

4. Compliance with office rules. 

 Employees wear office uniforms, use identification cards, make permits when not 

entering the office, are also a reflection of high discipline. 

Carawali Village, Watang Pulu District, Sidenreng Rappang Regency, which is located 

on the Makassar-Tana Toraja tourism route. Carawali Village is a stopover village for 

domestic and foreign tourists, besides that there is also a traditional Lipa Sabbe (Silk Sarong) 

weaving center, the monument to the heroes of A. Cammi, a historical place, the Celli'e river, 

the beauty of iguanas and the ecosystem in it and the expanse. rice fields that stretch very 

wide, then the Village of Carawali as an agro-tourism village towards an environmental 

tourism village. Carawali Village is one of the places where the fighters in Sidenreng Rappang 

during the resistance against the invaders to formulate tactics and strategies, so that the name 

Carawali has been retained until now. 

Village government administration activities in Carawali Village are carried out by 

village officials with a total of 12 people, consisting of the village head and village officials. 

The implementation of village government services will run and be better directed and even 

more advanced if the work discipline of all village officials in providing services follows the 

rules that have been set. Carawali village officials still often enter the office not on time, wear 

clothes that are not according to what is stipulated, in community service is still slow, causing 

complaints from the community being served. 

The purpose of this research is to find out the right strategy to improve the work 

discipline of the village apparatus of Carawali, Watangpulu District, Sidenreng Rappang 

Regency. The way to get the right strategy is to use a SWOT analysis, namely Strength, 

Weakness, Opportunity and Threats. For Strengths and Weakness the factors come from the 

internal organization, while Opportunity and Threats come from outside the organization. 
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Methods 

This research uses a qualitative approach, which is research that intends to understand 

the phenomena experienced by research subjects such as behavior, perception, motivation, 

action, etc. holistically and by means of descriptions and forms of words and language, in a 

context. special nature and by utilizing various natural methods . 

Data collection was carried out by means of observation and in-depth interviews. The primary 

data source in this study consisted of key informants, namely the Head of the Carawali Village 

and the informants in this study were officials / employees of the Carawali Village, Sidenreng 

Rappang District, obtained through the purposive sampling method. The data analysis 

technique uses the SWOT analysis method which is one of the methods used to describe the 

condition of a problem, and evaluates the problem, which is based on internal (internal) and 

external (external) factors, namely Strengths, Weaknesses, Opportunities and Threats which 

then create a matrix. and assessment to determine the most appropriate strategy 

(Ngindi,2018). 

 

Results and Discussion 

Discipline Improvement Strategy with SWOT Analysis 

Based on data obtained from interviews with village officials, the lack of work 

discipline is due to the leadership supervision system, in this case the village head is lacking, 

is not firm in directing work and cannot be an example to his subordinates. Another main 

cause of lack of discipline is the unclear system of compensation / salary or wages to village 

officials, both in terms of the amount of salary and the timing of the payment of the salary that 

is not correct. This ultimately led to the village apparatus not following the rules that had been 

established in Carawali Village. Another thing that happens is that the village apparatus 

always arrives late and leaves earlier than the set working hours on the grounds that the 

community only comes at certain hours. The less than optimal service eventually caused 

complaints from the community who received services from the Carawali village office. For 

this reason, a strategy is needed to improve the work discipline of village officials in Carawali 

Village. 
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The purpose of increasing and fostering work discipline is to fulfill the goals of the 

work discipline itself so that work implementation becomes more effective and efficient. 

Basically, work discipline development aims to create an orderly, orderly condition and work 

implementation can be carried out in accordance with predetermined rules. In this study, the 

aim of increasing work discipline refers to the optimal service of village apparitions so as to 

improve the performance of the Carawali village apparatus. 

The strategy to increase work discipline is to use SWOT analysis techniques, using 

SWOT analysis, the results of the analysis which include strengths, weaknesses, opportunities 

and threats  for Carawali Village, are: 

Table 1. 

The SWOT Analysis Table for the Carawali Village Apparatus 

                             Internal  

                             Factors 

 

 

 

 

 

 

 

 

External 

Factors 

Strenghts 

1. There are 12 village 

officials 

2. Having a village website 

that maximizes the 

potential of the village 

3. Have a village 

information system in 

terms of correspondence 

administration.  

Weakness 

1. Low service 

2. Low work discipline 

3. The salary payment 

system is not on time 

4. Supervision of low-level 

leaders 

5. Lack of coordination in 

planning, implementing 

and controlling 

6. Mastery of Information 

and Communication 

Technology that is not 

evenly distributed 
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Opportunity 

1. Increase supervisory 

supervision 

2. Provide leadership 

training 

3. Local government review 

SO (Strenghts & 

Opportunity) 

1. Empower human 

resources in improving 

Information and 

Communication 

Technology in assisting 

the performance of 

village officials 

2. Review of applicable 

SOPs by the local 

government 

3. Information system 

technology improves 

village apparatus 

services 

WO (Weakness & 

Opportunity) 

1. Improving village 

apparatus services by 

conducting leadership 

training 

2. Utilization of human 

resources to participate in 

training in improving the 

quality of using 

information system 

technology 

3. Improve coordination and 

supervision of village 

heads with other village 

officials 

4. Preparation of clear SOPs 

regarding the applicable 

salary rules and systems. 

Threats 

1. Target of improving the 

quality of the apparatus 

2. Evaluate the number of 

employees as needed 

3. Technology that 

develops very fast 

ST (Strengths & Threat) 

1. Increase the number of 

employees as needed 

2. Applying appropriate 

regulations to improve 

the work discipline of the 

apparatus 

3. Improving the quality of 

human resources by 

training the use of 

existing information 

systems 

WT (Weakness & Threat) 

1. Prioritizing 

educational 

background when 

recruiting employees 

2. Tighter leadership 

supervision of the 

apparatus. 

3.  Given training for 

mastery of information 

system technology 

Source: Data Analysis Results 

Based on the results of the calculation of weight, rating and value, the total value of 

IFAS = 0.85 (x) is obtained, while for the total value of EFAS = -0.44 (y). After getting the x and 

y values, then look for the positions shown in the SWOT quadrant. Based on the diagram, the 

organization of the Desar Apparatus is included in Quadrant IV (WO Strategy), so the most 

suitable strategy to use to improve the discipline of work of the Carawali Village apparatus is 

to use the WO strategy, namely: 

1. Improving village apparatus services by conducting leadership training 

2. Utilization of human resources to participate in training in improving the quality of 

using information system technology 
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3. Improve coordination and supervision of village heads with other village officials 

4. Preparation of clear SOPs regarding the applicable salary rules and systems. 

 

The four strategies above can improve the work discipline of the Carawali Village 

Apparatus, so that if the work discipline is optimal, it will improve performance, the service 

to the community will also increase. Leadership training is deemed necessary, so that each 

village apparatus personnel can know their respective duties, so they have more responsibility 

for their work, and can manage time properly, so that no village apparatus comes late and 

leaves early. 

In addition to leadership training, Computer Information Technology training was 

also conducted to obtain superior and quality human resources in running the existing 

information system in Carawali Village. So far, the existing information system has not been 

maximally used because only a few village apparatus personnel understand how to operate 

the information system. Even though this information system really supports the 

improvement of performance in providing services to the community and facilitates 

information on the current data, conditions and potential of Carawali Village. 

The next strategy is to increase the coordination and supervision of the leadership, in 

this case the village head, with other village officials. Lack of coordination and supervision 

results in decreased work discipline, and organizational functions cannot run properly. 

Because with good coordination and supervision, the goals in village organizations will be 

achieved. The lack of leadership supervision will make employees act at will because they feel 

they will not receive a warning if they do something that is not in accordance with the 

applicable rules. 

The fourth strategy is to make clear SOPs on the rules and salary system to be applied. 

Due to the absence of standard rules and a clear wage / salary system in the village of 

Carawali, the village apparatus has minimal staff work. For this reason, a clear SOP in 

accordance with the applicable Village Regulation must be done so that there are standards 

that are followed so that village officials know and understand the rules that must be carried 

out in order to achieve good performance from village officials. 
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Conclusion 

The most appropriate strategy in improving the work discipline of the Carawali 

Village Apparatus, Watangpulu District, Sidenreng Rappang Regency is improving village 

apparatus services by conducting leadership training, utilizing human resources to 

participate in training in improving the quality of using information system technology, 

improving coordination and supervision of village heads with officials in other villages, 

making clear SOPs on the rules and salary system to be applied. 
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